Dear Interested Citizen,

On May 19" the LCRA Board made a commitment to offer the Hamilton Pool Road
community in-kind assistance in developing a local plan to address traffic, open space,
schools and other planning issues. In keeping with that commitment, we have hired a
team of neutral, experienced facilitators who have drafted and refined a process for
community planning. You are invited to an informational meeting on July 27, 2004 at
Star Hill Ranch (see enclosed map) from 7:00 to 8:30 p.m. to learn more about that
process.

This meeting will help you:

1. Understand the Hamilton Pool Road planning process, distinct from other area
planning processes.

2. Understand collaborative planning processes.

3. Identify potential candidates for the Core Planning Group.

This will be an informal meeting, led by our facilitators. It is not a meeting to discuss the
waterline. The agenda for the meeting is included in this mailing. We hope you can join
us as we begin an exciting process whose goal is to help residents and land owners along
Hamilton Pool Road identify a shared vision and collaborate to remove barriers to that
vision.

If you have questions about the meeting, you can contact Sara Morgenroth at 473-3564 or
Fred Crawford at 512-369-4132. We look forward to seeing you and your neighbors on
the 27"

Sincerely yours,

Rick Bluntzer
Deputy General Manager



Overview Meeting: Hamilton Pool Road Community Planning Process
Tuesday, July 27, 2004 7:00 — 8:30 p.m.
Location: Star Hill Ranch 1500 Hamilton Pool Road

Meeting Goals

1. Understand the Hamilton Pool Road planning process, distinct from other area
planning processes.

2. Understand collaborative planning processes.

3. Identify potential candidates for the Core Group.

Agenda
7:00 Welcome — LCRA
Review meeting goals, agenda, discussion guidelines — Juli Fellows

7:10 Review planning process document
Differentiate this process from others in the area
How collaborative planning works

7:35 Questions and comments

8:15 Participants contribute names of potential candidates for Core Group.
Cards will be provided to write names and contact information. People may
identify themselves or others.

8:30 Adjourn

Star Hill Ranch

1500 Hamilton Pool Road
Austin, Texas 78738
512-263-8603

Look for the Big Windmill....
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